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• Traditional approaches and their 

limitations.

• The emergence of Agile methodologies 

and their impact on security.

The Evolution of 
Application Security:
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• Agile principles and practices.

• Emphasizing collaboration, iterative 

development, and flexibility.

Understanding Agile 
Application Development:
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• Shifting-left principle.

• Security stories and acceptance criteria.

• Threat modeling.

• Regular security testing.

Embedding Security into Agile 
Application Development:
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• Security is a shared responsibility.

• Training and awareness.

• Secure code reviews.

• Automated security checks and 

monitoring.

Building a Security Culture:
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DON’T CALL MY 
BABY FAT
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• Balancing speed and security.

• Communication and collaboration.

• Retrospectives.

Challenges and Solutions:
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• Incorporate security into agile 

development

• Strike a balance between speed and 

security

• Build a security culture

• DON’T CALL MY FAT

Conclusion:
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Fadzayi Chiwandire

THANK YOU

Illustrations and Animations by:

Rafiki, Bro, Amico, Pana, Cuate

www.storyset.com
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